City of Jacksonville (Florida)
Duval County Courthouse

PROGRAM SUMMARN:

Location Total Investment

Jacksonville, Florida, USA $232 Million

Project Type/Role Role

Owner’s Representative/Advisor Work Closely with the City of Jacksonville to

Manage Project Design, the Budget, and
Establish an Execution Plan to Deliver the
Project

Highlights/Overview

The City of Jacksonville is responsible to manage the design and construction of a new county courthouse.

When this project was trending excessively over budget and schedule, Global Performance was asked to conduct a project audit and make
recommendations on a path forward for the project.

We have established a close relationship with the City, and together we have developed a plan that is bringing this project within budget and schedule
targets. This has required an extensive effort in project analysis, both in scope and procedures.

In addition, we have reviewed the project structure and made recommendations to the City on changes that should be made to have a successful project.
All of this has been within a four-month timeframe with excellent results.

Our relationship with the City has grown through this process, and we look forward to providing additional support to them as needed.
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