
Honda Manufacturing of Alabama – 2CX Project

Project Overview

After the successful completion of construction and start-up of the first and 
second assembly lines for Honda in Lincoln, Alabama, Honda requested that the 
Global Performance team which was part of the first two phases remain and take 
responsibility for construction management, design coordination and start-up of 
their $70 million Ferrous Machining Expansion. 

Construction began March 1, 2005 and is progressing well with a target start of 
equipment installation date of April 1, 2006.

Location
Lincoln, Alabama, USA

Project Type
108,000 Square Foot Ferrous 
Machining Addition to Existing 
Aluminum Machining Facility

Total Investment
$70 Million

Global Performance Role
Program Management
Construction Management
Design Coordination

Safety Performance
(Lost Time Incident Rate (LTIR))
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