GM Janesville = GMT900 Program

PROJECT SUMMARY.

Location Total Investment

Janesville, Wisconsin, USA $175 Million

Project Type Global Performance Role
Construction Management Services Construction Professional Services

Safety Program Management

Annual Volume GM2Work Management
280,000 Units

Global Performance Construction Calendar

GMT900 CONSTRUCTION CALENDAR - JANESVILLE ASSEMBLY PLANT
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Safety Performance (Lost Time Incident Rate (LTIR))

Global 0

Performance 61% Safer than the
GP-Managed Industry Average
Contractors

National

Average
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Project Highlights

General Motors Corporation is proceeding with a plan to implement the GMT900
Program to renovate the existing full size SUV, Global Performance provided
the construction professional services required for the project. Janesville plant
has converted the plant facilities to accept the new product vehicle, GMT900.
Major areas of work included the following.

* Body Shop: Renovations, retooling, utilities extension, new robots

¢ General Assembly: Retooling, re-arrangement, re-rating, conveyor
extension

e Paint Shop: Demolition, new conveyors & robots for LASD (liquid
applied sound deadener)

e Materials: Extension of unloading docks

Global Performance is responsible for all WFG-CP projects, overall coordination
of process contractors, site management, and safety management. Global
Performance also provides planning and scheduling support for the launch
managers team. The GM Construction Safety Process (CSP) is being used as a
main tool for safety management.

Global Performance has instituted a contractors manual, a site-specific
document that helped all the GMT900 contractors to perform their work at the job
site; the manual included all local and special conditions related to permitting,
safety, emergency response, quality controls, security protocols, etc.
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