PROJECT SUMMARY.

General Motors Hamtramck Project

Location Planned Investment

Hamtramck, Michigan, USA $15 Million

Project Type Current Global Performance Role
22 Bay Addition — Facilities Program Management

Construction Management of Plant ~ Construction Management
Projects Including Seat Stripper

Building Bumpout and Building

Infill for More Streamlined Material

Handling Operation

Project Highlights

As part of a multi-phase program including various projects for extensive model change, Global Performance successfully finished a three-bay addition
to house a new seat stripper conveyor, relocated various offices during plant shutdowns, and performed miscellaneous demolition work during a ten-
month period in 2004. The program was cancelled prior to the start of a larger nineteen-bay addition for undisclosed reasons.
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